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1.0  Purpose

This document contains the standards for the Change Management Process (“CMP”) by which the AT&T Inc. owned ILECs: Illinois Bell Telephone Company d/b/a AT&T Illinois, Indiana Bell Telephone Company Incorporated d/b/a AT&T Indiana, Michigan Bell Telephone Company d/b/a AT&T Michigan, Nevada Bell Telephone Company d/b/a AT&T Nevada, Ohio Bell Telephone Company d/b/a AT&T Ohio, Pacific Bell Telephone Company d/b/a AT&T California, The Southern New England Telephone Company d/b/a AT&T Connecticut, Southwestern Bell Telephone, L.P. d/b/a AT&T Arkansas, AT&T Kansas, AT&T Missouri, AT&T Oklahoma and/or AT&T Texas, and Wisconsin Bell, Inc. d/b/a AT&T Wisconsin, (herein referred to as AT&T) will notify Competitive Local Exchange Carriers (“CLECs”) of changes to the Operational Support Systems (“OSS”) interfaces, introduction of new interfaces and retirement of interfaces detailed below and provides for the identification and resolution of CLEC issues associated with the CMP.  CLECs are defined as the Competitive Local Exchange Carriers, their authorized representatives, or their agents (hereby referred to as “CLECs”).  The CMP is intended to establish a structural means by which:

  AT&T will notify CLECs of changes to be made to the OSS interfaces.

  CLECs may propose changes to the OSS interfaces.

The parties intend for the CMP to be dynamic in nature, managed through regularly scheduled meetings and based on group consensus.  This document may be revised as business and/or regulatory conditions dictate and any agreed-upon modifications to the process will be included in this document as described in Section 8.4.

2.0  Scope

2.1  This process pertains to all pre-ordering, ordering, billing and maintenance electronic interfaces specific to CLEC end-users’ local services ordering only, including, but not limited to, AT&T’s Application-to-Application Interfaces (excluding the Application-to-Application EBTA for maintenance and repair functions which is administered through individual Joint Implementation Agreements (“JIA”)), and Graphical User Interfaces (“GUI”), as listed in Appendix A of this document.

AT&T will continue to develop its interfaces according to industry guidelines (as discussed in Section 3.3.1 of this document) for wholesale customers to order and maintain Local Services.  As industry guidelines evolve, AT&T will use the CMP and discussions at the CMP meetings to review the guidelines and determine appropriate implementation choices.

2.2  This document applies to AT&T and all CLECs operating in Arkansas, California, Connecticut, Illinois, Indiana, Kansas, Michigan, Missouri, Nevada, Ohio, Oklahoma, Texas and Wisconsin.  State-by-state variances shall be implemented in accordance with whatever methods or procedures are ordered by the individual state public service commissions.

2.3  AT&T 22-State CLEC User Forum Meetings

The following list of items will be addressed in the AT&T 22-State CLEC User Forum (“CUF”) using the documented process developed by CUF participants.  The process by which the CUF will operate is documented in the AT&T 22-State CLEC User Forum Guidelines and Non-OSS Change Management Process document (see Appendix J) located on AT&T’s CLEC CUF web site.  Issues may be initiated by either AT&T or by CLEC participants.

2.3.1  The assumption used while developing this CMP is that the following issues will be dealt with in the CUF.  As necessary, these items can be brought back and dealt with in CMP and/or worked through the appropriate Account Manager.

· Manual Processes

· Manual Forms

· Business Processes

· Methods & Procedures (except as necessary related to release walk-through)

2.3.2  The CUF will address Non-OSS impacting business process/operational issues not addressed in this CMP.

2.3.3  If a CLEC is unsure of the appropriate forum to which an issue should be submitted, the CLEC may contact its Account Manager for direction or may bring the issue to a CMP meeting or CUF meeting to discuss the proper forum in which the issue can be worked to resolution.

2.3.4  Transfer Between Forums

Issues covered in one forum that are transferred to another forum will be fully documented in both forums at the time of transfer and appropriate notification will be distributed, as necessary.  If any issue is referred to the CMP or CUF from another meeting, the CLEC community will be notified of the need for this issue to be addressed in the appropriate forum.  All parties will make every effort to ensure that issues addressed in other meetings or forums are communicated to the appropriate CMP or CUF.

2.4  Types of Changes Covered by this Process

2.4.1 Changes to Existing Interfaces (Section 3.0)

2.4.2 New Interfaces (Section 4.0)

2.4.3 Retiring Interfaces (Section 5.0) 

2.4.4 Technology 
Technology Changes are changes that require CLECs to meet new technical requirements upon AT&T’s release date.  For example, eliminating a previously supported operating system software (e.g., Microsoft™ Windows™ 3.0), requiring a new software, hardware (e.g., 8Mb RAM), or protocol.
2.4.5 Changes to OSS Connectivity/Interconnection
Changes to OSS Connectivity (e.g. IP address, LRAF, etc.) will be governed by this CMP as described in Section 6.6.
2.4.6 Changes to Hours of OSS Interface Availability

AT&T will notify CLECs in advance of any changes to posted hours of OSS interface availability via Accessible Letter.  CLECs will be notified of any changes to posted hours that decrease the availability of systems used by CLECs for ordering and pre-ordering via Accessible Letter and will be allowed a three week period for comment.  AT&T will respond to comments within a week of the conclusion of the CLEC comment cycle.  An OIS may be called related to Changes of Hours of OSS Interface Availability as defined in Section 7.0 

2.4.7 Scheduled System Downtime

AT&T will notify CLECS in advance of a scheduled system downtime that reduces OSS interface availability via the AT&T 13-State Scheduled System Downtime Calendar on the AT&T CLEC Online Website or via Accessible Letter.

2.4.7.1 AT&T 13-State Scheduled System Downtime Calendar

If Change Management is made aware of the scheduled downtime more than 30 days in advance, the scheduled downtime will be added to the Downtime Calendar and there will be no Accessible Letter issued.

2.4.7.2  Accessible Letter Notification of Downtime

If Change Management is not made aware of the scheduled downtime more than 30 days in advance of the downtime, an Accessible Letter will be sent to notify CLECs.  In addition, the downtime will be added to the AT&T 13-State Scheduled System Downtime Calendar in red font.
3.0  Changes to Existing Interfaces

3.1  Types of Changes To Existing Interfaces

The CMP manages changes to OSS interfaces that affect CLECs’ production or test environments.  Such changes may encompass regularly scheduled AT&T releases or AT&T maintenance releases.

3.1.1  Operations Changes
Operations Changes are changes to existing functionality that impact the CLEC interface(s) as a result of AT&T system releases.  For example:

· adding/deleting/modifying fields required to access a function

· changing the flow, or sequence, of interface operation

· adding an edit to ensure a required field is entered

3.1.2  Additional Functionality
Changes to add Additional Functionality are changes that may be used at the CLEC’s option, on or after AT&T’s release date for new interface software.  Examples may include:

· adding a new field to access a new function, without other impacts

· allowance for additional entries or values into existing fields

3.1.3  Regulatory Mandated Changes
These are changes to the interfaces between CLECs’ and AT&T’s operational support systems mandated by regulatory or legal entities, such as the Federal Communications Commission (FCC), a state commission/authority, an arbitrator, or state and federal courts.  Regulatory mandated changes are not voluntary, but are requisite to comply with newly passed legislation, regulatory requirements, or court rulings.  Whereas timely compliance is required, the systems requirements and methodology to achieve compliance are usually discretionary and are within the scope of the CMP.

3.2  Categories of Changes To Existing Interfaces

This process divides changes into two categories:

 Category One (Application-to-Application)
Category One changes include changes to applications such as Electronic Data Interchange (“EDI”) Ordering and EDI/Common Object Request Broker Architecture (“CORBA”) Pre-Ordering.  Any LSR changes to LEX will also fall into this category.

 Category Two (GUI)
Category Two (GUI) changes are solely for changes to GUIs where the change is specific to a GUI (e.g., enhancements to the print capability in LEX).

3.3  Category One Application-to-Application Change Process (Appendix B)

AT&T will share its plans for OSS changes as part of its 12-Month Development View on a quarterly basis or more often, as necessary, as described in Section 8.2.2 below.

3.3.1  Industry Guidelines

For Application-to-Application interfaces based on industry guidelines, the parties agree that the guidelines developed at the industry forums i.e., Alliance for Telecommunications Industry Solutions (“ATIS”), Ordering and Billing Forum (“OBF”) will be the basis for managing change.  AT&T anticipates using applicable OBF Guidelines; however the needs and constraints of AT&T’s legacy systems may limit use of all such Guidelines; AT&T will identify any proposed variances from OBF Guidelines.
  There may be other changes initiated by AT&T to Application-to-Application interfaces that are not a result of ATIS/OBF changes.
If AT&T announces any changes before applicable guidelines are finalized at the ATIS/OBF industry forums, AT&T will review the final guidelines when they are issued for any alterations that may be necessary for compliance with the finalized requirements and will work these changes within the standards of this CMP.  AT&T will review the AT&T system requirements and provide known exceptions to industry guidelines.

3.3.2  Category One Release Announcement
AT&T will provide a Release Announcement delivered to CLECs via an Accessible Letter.

3.3.2.1  Content of Category One Release Announcement

The release announcement will contain the implementation date, the testing window dates and retiring version information.

3.3.2.2  CLEC Comments on Release Announcement
If a CLEC identifies issues or requires clarification, the CLEC must send a written response via email to the AT&T CMP mailbox at attcmp@att.com.  The CLEC response will specify the CLEC’s questions, issues and any alternative recommendations for implementation.  The CLEC response must be received no later than the seventh (7th) calendar day following the date of the Release Announcement.
 

3.3.2.3  AT&T Response to Comments

AT&T will review all CLEC responses.  Within seven (7) calendar days of the end of the time period specified in Step 3.3.3.2 (14th calendar day following the date of the Release Announcement), AT&T will provide written answers to CLEC questions.
3.3.3  Category One Initial Release Requirements

No sooner than seven (7) calendar days after the Release Announcement, AT&T will send the Initial Release Requirements to CLECs via Accessible Letter. 

3.3.3.1  Content of Category One Initial Release Requirements
The Initial Release Requirements will contain:

· Release Milestones

 Release Date

 Test Window

 No Testing Allowed Dates (Quiet Week)

 Retiring Version Information

 Production Versions
 LSOR Publication Date

· Updated interface requirements (e.g., Local Service Ordering Requirements (“LSOR”) changes)

· Any known exceptions to industry guidelines

· Exceptions to transaction sets or data models

· The scheduled date of the Initial Walk-through

3.3.4  Category One Implementation

Generally, AT&T’s planned implementation will fall within 142 to 172 calendar days from the date of the Initial Release Requirements.

3.3.5  Documentation Format and Content of Release Requirements

In addition to the content listed above in 3.3.3.1, the following will be provided per agreements reached in the Documentation Forum:

· EDI documentation will be available via the web site, and will include at a minimum the following:
 SEF files/segment sequence charts by transaction type

 Header, Detail or Sub-line will contain:

 Transaction Set position

 EDI data element

 EDI field name

· Release documentation will include CLEC Handbook information.

3.3.5.1  Release requirements documentation will be provided in a single document.  Any changes to this documentation will require a complete refresh with modifications noted in the change log.  Each update will be identified by a unique sequence number including the date issued.

3.3.5.2  The Release Requirements will include flow-through enhancement information if available.

3.3.5.3  Category One Initial Release Requirements Walk-Through

AT&T will sponsor a walk-through for CLECs of the Initial Requirements with the appropriate internal subject matter experts (refer to Appendix I, Requirements Walk-Through Process).  AT&T will target to hold this walk-through no sooner than between the 14th and 19th day of the CLEC comment cycle.  If this walk-through is not scheduled during this time period, the comment cycle will be extended to compensate for the delay unless all parties agree that the extension is not necessary.
3.3.5.4  CLEC Comments on Initial Release Requirements

CLECs will have at least three (3) business days following the walk-through to submit comments.

3.3.5.5  AT&T Response to CLEC Comments

AT&T will review all CLEC responses to the Initial Release Requirements no later than the 21st calendar day following the end of the period specified in Step 3.3.5.4 above.  AT&T will provide written answers to CLEC questions via email.  AT&T’s answers to outstanding questions from the walk-through will be shared with all CLECs via Accessible Letter.  Any changes to the business requirements that may occur as a result of the answers will be distributed to all CLECs in the Final Requirements Accessible Letter.
3.3.6  Category One Final Release Requirements

The Accessible Letter resulting from Step 3.3.5.5 above will constitute the Final Release Requirements.
3.3.6.1  Content of Final Release Requirements

In addition to the content listed in Section 3.3.5 above, the Final Release Requirements will include:

· a summary of changes from Step 3.3.5.5 above (Change Log)

· TPID/IP Address change reminders

· reference to AT&T’s CLEC web site location where the detailed Final Release Requirements are stored.

3.3.6.2  Walk-through of Category One Final Release Requirements

AT&T will schedule a conference call or meeting, within three to five (3-5) business days after distribution of the Final Requirements, to discuss any changes made to the Final Requirements.

3.3.6.3  Interval before Implementation of Release

Generally, AT&T’s planned implementation will fall within 110 to 130 calendar days from the date of the Final Release Requirements.  The implementation timeline for the release will not begin until all related documentation is provided.

3.3.6.4  Category One Final Release Requirements Outstanding Issue Solution (OIS)

A CLEC may elect to initiate the (OIS) process described in Section 7 of this CMP related to Final Release Requirements or Release Implementation for Category One Changes.

3.3.7  Testing of Category One Releases

If no Final Release Requirements OIS or Release Implementation OIS is initiated (or after successful conclusion of any such OIS), the established implementation timeline will begin.  Testing will be conducted, as defined in Section 6.6 of this document.

3.4  Versioning of Category One (Application-to-Application) Releases
3.4.1  Number of Releases per Year

Unless mandated or properly proposed and accepted under the exception process outlined in Section 6.2, AT&T will implement no more than three releases within a calendar year requiring coding changes to the CLECs’ interfaces.  These releases will occur on a Trimester release cycle approximately 120 days apart.

3.4.2  Number of Software Versions Supported for Category One Releases

AT&T will support one version of XML Order and Pre-Order software.  AT&T’s Category Two Order and Pre-Order GUIs (LEX & Verigate) reflect the current version of LSOR/LSPOR respectively.  AT&T’s manual forms follow the same guideline. 

3.4.3 XML and LEX Pipeline Data Conversions
AT&T will convert active XML and LEX pipeline data on the retiring software version to the new version. 

 Supplements for converted requests would be submitted in this new version.

3.4.4 Versioning of Emergency Fixes

For emergency fixes that may be required to correct problems in software releases, other than regularly scheduled releases, the version number will not be incremented. 

3.4.5  Versioning of Releases Containing Regulatory Mandated Changes

For regulatory mandated changes that must occur between regularly scheduled releases, AT&T will retire the oldest version in order to implement the mandated change.  
3.5  Category Two (GUI) Change Process (Appendix C)

3.5.1  AT&T will share plans for changes to GUI interfaces at scheduled CMP meetings, as part of its rolling 12-Month Development View (see Section 8.2.2).  AT&T makes available one version of a GUI at any given time.

3.5.2  Category Two Initial Release Requirements

At least 21 calendar days prior to its planned implementation date, AT&T will detail the changes in Initial Release Requirements delivered to CLECs via an email Accessible Letter.

3.5.2.1  Content of Category Two Initial Release Requirements

The Accessible letter will contain:

· A written summary of the change(s) in plain English

· Implementation date

· Any cross-reference to updated User Guide or revised User Guide pages.

3.5.2.2  LEX Initial Release Requirements will be distributed at least 21 days prior to the beginning of the 4-week release test window as discussed in Section 6.4.

3.5.2.3  Walk-Through of Category Two Requirements

If requested by one or more CLECs within seven (7) calendar days of the Initial Release Requirements, AT&T will host a walk-through with the appropriate internal subject matter experts (refer to Appendix I, Requirements Walk-Through Process).  AT&T will hold this walk-through no later than one (1) week prior to the scheduled implementation.

3.5.2.4  CLEC Comments on Initial Requirements

If a CLEC identifies issues or requires clarification, the CLEC must send an email to the CMP mailbox and the CLEC’s Account Manager.  The CLEC response must be received by AT&T within four (4) business days of the date of the Initial Release Requirements.  The response will specify the CLEC’s questions, issues and any alternative recommendations for implementation.

3.5.2.5  AT&T Response to Comments

AT&T will review all CLEC responses.  Within three (3) business days of the end of the period specified in Step 3.5.2.4 above, AT&T will provide written answers to CLEC questions via email.  AT&T’s answers to outstanding questions from the walk-through will be shared with all CLECs via Accessible Letter.  Any changes to the business requirements that may occur as a result of the answers will be distributed to all CLECs in the Final Requirements Accessible Letter.

3.5.3  Category Two Final Release Requirements

The Accessible Letter resulting from 3.5.2.5 above will constitute the Final Release Requirements.

3.5.3.1  Content of Category Two Final Release Requirements

In addition to the content listed in Section 3.5.2.1 above, the Final Release Requirements will include: A summary of changes from Step 3.5.2.5 above indicating any documentation changes, functionality changes or clarifications.

3.5.3.2  Interval before Implementation of Release

AT&T’s planned implementation date will be no sooner than the 14th calendar day from the date of the Final Release Requirements.  The implementation timeline for the release will not begin until all related documentation is provided.

3.5.3.3  Category Two Final Release Requirements Outstanding Issue Solution (OIS)

A CLEC may elect to initiate the (OIS) process described in Section 7 of this CMP related to Final Release Requirements or Release Implementation for Category Two Changes.  If there is no Final Release Requirements OIS for GUI changes (or after successful resolution of such an OIS), AT&T will implement the new release or updates following the established implementation timeline.

3.5.3.4  No CLEC Joint Testing of Category Two Changes

No provision for CLEC joint testing is included in the Category Two process, with the exception of LEX, referred to in Section 6.0.

3.5.4 EBTA Release Schedule

EBTA modifications are implemented via an independent release schedule (that may not conform to regular trimester releases) and are governed by Category Two change processes.

4.0  Introduction of New Interfaces

4.1  Two Categories of New Interfaces

This process divides the introduction of new interfaces into two categories: Category One (Application-to-Application) and Category Two (GUI).

4.2  Category One (Application-to-Application) Process-New Interface (Appendix D)

AT&T will share preliminary plans for the new interface, including:

· Functionality offered

· Proposed implementation timeline

· Exceptions to industry standards, etc.

4.2.1  Category One Release Announcement

AT&T will provide a Release Announcement to CLECs via an email Accessible Letter.

4.2.1.1  Content of Release Announcement

The Release Announcement will contain:

· A written summary of the new interface in plain English

· A target timeframe for implementation

4.2.1.2  CLEC Comments on Release Announcement

If a CLEC identifies issues or requires clarification, the CLEC must send a written response via email to the CMP mailbox and the CLEC’s Account Manager, which must be received no later than the seventh (7th) calendar day following the date of the Release Announcement.  The CLEC response will specify the CLEC’s questions, issues and any alternative recommendations for implementation.
4.2.1.3  AT&T Response to Comments

AT&T will review all CLEC responses.  Within seven (7) calendar days of the end of the time period specified in Step 4.2.1.2 (14 calendar days following the date of the Release Announcement), AT&T will provide written answers to CLEC questions via Accessible Letter. AT&T’s answers will be shared with all CLECs, unless any questions were specifically identified as “private” by any CLEC.

4.2.1.4  Industry Guideline Changes

If AT&T announces a new interface before applicable guidelines are finalized at the ATIS/OBF industry forums, AT&T will review the final guidelines when they are issued.  This review will determine any alterations that may be necessary for compliance with the finalized requirements and will work these changes within the standards of this CMP.  AT&T will review its system requirements and provide known exceptions to industry guidelines.

4.2.2  Category One Initial Release Requirements

No sooner than the last day of the period specified in Step 4.2.1.3, AT&T will send the Initial Release Requirements to CLECs via another Accessible Letter.

4.2.2.1  Content of Initial Release Requirements

The Initial Release Requirements will contain:

· Release Milestones

· The planned implementation date

· The date of the Initial Requirements walk-through

· Interface requirements

· Exceptions to the EDI transaction set (if applicable)

· Industry cross-reference and reporting impacts, if any

· Any known exceptions to industry guidelines 

· Connectivity information if applicable (TPID information, IP address information)

4.2.2.2  Walk-Through of Category One Initial Requirements

AT&T will sponsor a walk-through for CLECs of the Initial Requirements with the appropriate internal subject matter experts (refer to Appendix I, Requirements Walk-Through Process).  AT&T will hold this walk-through between the 14th and 19th day of the 21-day CLEC comment cycle.  CLECs will have at least three (3) business days following the walk-through to submit comments.  If this walk-through is not scheduled during this time period, the comment cycle will be extended to compensate for the delay unless all parties agree that the extension is not necessary.

4.2.2.3  AT&T Response to CLEC Comments

AT&T will review all CLEC responses to Initial Release Requirements.  No later than the 21st calendar day following the end of the period specified in Step 4.2.2.3, AT&T will provide written answers to CLEC questions via an email Accessible Letter.  AT&T’s answers will be shared with all CLECs, unless any questions were specifically identified as “private” by any CLEC.  Any changes that may occur as a result of the answers will be distributed to all CLECs in the same Accessible Letter.

4.2.4  Category One Final Release Requirements

The Accessible Letter resulting from 4.2.2.3 will constitute the Final Release Requirements.

4.2.4.1  Content of Final Release Requirements

The Final Release Requirements will include:

· A summary of the changes from Step 4.2.2.3 above

· Indication of type of change, (i.e., documentation change, business rule change, clarification change, etc.)

· Changed requirements pages

· Release date

4.2.4.2  Final Release Requirements Walk-Through

AT&T will schedule a conference call or meeting, within three to five (3-5) business days after distribution of the Final Requirements, to discuss any changes made to the Final Requirements.

4.2.4.3  Interval before Implementation of the Release

Generally, AT&T’s planned implementation will fall within 110 to 130 calendar days from the date of the Final Release Requirements.  This implementation interval for the release will not begin until all related documentation is provided.

4.2.4.4  Final Release Requirements or Release Implementation OIS

A CLEC may elect to initiate the OIS process described in Section 7 of this CMP related to the Final Release Requirements or Release Implementation for New Category One interfaces.  If no Final Release Requirements OIS for a new Application-to-Application Interface is initiated (or after successful conclusion of any OIS), the established implementation timeline will begin.

4.2.4.5  Testing of Category One Releases

AT&T will make testing available in accordance with the timeframes specified in the Final Release Requirements.  Testing will be conducted, as defined in Section 6.4 of this document.

4.3  Category Two (GUI) Process - New Interface (Appendix E)

4.3.1  Category Two Initial Release Requirements
AT&T will detail the new interface in the Initial Release Requirements delivered to CLECs via an email Accessible Letter.
4.3.1.1  Content of Initial Release Requirements

The Initial Release Requirements will contain:

· A written summary of the new interface in plain English

· A target timeframe for implementation

· How and when the User Guide will be available (which will not be any later than two weeks before the implementation date)

· User training requirements

4.3.1.2  Initial Release Requirements Walk-Through

AT&T will sponsor a walk-through for CLECs of the Initial Requirements with the appropriate internal subject matter experts (refer to Appendix I, Requirements Walk-Through Process).  AT&T will hold this walk-through during the seven-day (7) CLEC comment cycle.

4.3.1.3  CLEC Comments on Initial Release Requirements

If a CLEC identifies issues or requires clarification, the CLEC must send a written response via email to the CMP mailbox and the CLEC’s Account Manager.  This written response must be received no later than the seventh (7th) calendar day after the date of the Initial Release Requirements.  The response will specify CLEC questions, issues and any alternative recommendations for implementation.

4.3.1.4  AT&T Response to CLEC Comments

AT&T will review all CLEC responses.  No later than the seventh (7th) calendar day after the end of the period specified in Step 4.3.1.3, AT&T will provide written answers to CLEC questions via email Accessible Letter.  AT&T’s answers will be shared with all CLECs unless any questions were specifically identified as “private” by any CLEC.  Any changes that may occur as a result of the answers will be distributed to all CLECs in the same Accessible Letter.

4.3.2  Category Two Final Release Requirements

The Accessible Letter resulting from step 4.3.1.4 above will constitute the Final Release Requirements.

4.3.2.1  Content of Category Two Final Release Requirements

In addition to the content listed in 4.3.1.1 above, the Final Release Requirements will include:

· A summary of the changes from Step 4.3.1.4 above

· Indication of type of change, (i.e., documentation change, business rule change, clarification change, etc.)

· Changed requirements pages

· Release date

4.3.2.2  Interval before Implementation of the Release

Generally, AT&T’s planned implementation will be no sooner than the 14th calendar day from the date of the Final Release Requirements.  All documentation is to be available two weeks before implementation of the new interface.

4.3.2.3  Category Two Final Release Requirements OIS

A CLEC may elect to initiate the OIS process related to the Final Release Requirements for a New Category Two Interface.  The OIS process is not available for AT&T’s retail systems, as specified in Section 7.0 of this document.

4.3.2.4  CLEC Testing

For New Category Two Interfaces, CLECs may negotiate through their Account Manager the ability to pass a limited number of test transactions.  This would only be available after the interface is in a production mode and at the CLEC’s initial turn up of the interface.

4.3.2.5  Release Implementation

If no Final Release Requirements OIS is initiated (or after successful conclusion of any OIS), AT&T will implement the new interface following the established implementation timeline.

5.0  Retirement of Existing Interfaces

5.1  Retirement Groups

This process divides the retirement of all interfaces in the scope of this document into two groups:

5.1.1  Group A:  retail interfaces (see Appendix A)

5.1.2  Group B:  wholesale interfaces (see Appendix A)

· Category 1:  Application-to-Application interfaces

· Category 2:  GUI applications

5.2  Interface Retirement Process (Appendix F)

5.2.1  Retirement Notice

AT&T will announce the retirement of the interface in a Retirement Notice delivered to CLECs via an email Accessible Letter.

5.2.1.1  Content of the Retirement Notice

The Retirement Notice will contain:

· A written summary of the retirement plans including the rationale for retiring 

· A retirement date

· The interfaces where comparable functionality currently exists or will exist in production at least six (6) months prior to the scheduled retirement date.

· AT&T’s plans to maintain the interface for a specified period of time

· AT&T’s target date for the Retirement Notice.

5.2.1.2  Comparable Functionality

Once an interface with comparable functionality is in production, no CLEC may begin to use (i.e., "turn up" for the first time) the interface that is scheduled for retirement.

5.2.1.3  Retirement Notice Intervals

For retirement of interfaces, AT&T will provide a notification interval (broken out by Interface Group and specified below) from the time of the Retirement Notice to the retirement of the interface, unless AT&T invokes the use of the Exception process, as described in Section 6.2.  If no CLEC is using the retiring Interface or an interface AT&T proposes for retirement, AT&T may invoke the Exception process to retire the interface on an accelerated basis.

5.2.1.3.1  Group A (Retail interfaces):  12 months

5.2.1.3.2  Group B (Wholesale interfaces):

· Category 1 (Application-to-Application interfaces):  24 months

· Category 2 (GUI applications):  12 months

5.2.1.4  CLEC Comments on Initial Retirement Notice

If a CLEC identifies issues or requires clarification, the CLEC must send a written response via email to the CMP mailbox and the CLEC’s Account Manager.  This response must be received no later than the 21st calendar day following the date of the Retirement Notice.  The CLEC response will specify the CLEC’s questions, issues and any alternative recommendations.

5.2.1.5  AT&T Response to CLEC Comments

AT&T will review all CLEC responses.  Not later than the 21st calendar day following the end of the period specified in Step 5.2.1.4, AT&T will provide written answers to CLEC questions via an email Accessible Letter.  AT&T’s answers will be shared with all CLECs, unless any questions were specifically identified as “private” by any CLEC.  Any changes that may occur as a result of the answers will be distributed to all CLECs in the same Accessible Letter.

5.2.2  Final Retirement Notice

The Accessible Letter resulting from 5.2.1.5 above will constitute the Final Retirement Notice.
5.2.2.1  Content of Final Retirement Notice

In addition to the contents listed in 5.2.1.1 the Final Retirement Notice will include:

· The retirement date

· Any changes from Step 5.2.1.5 above.

5.2.3  OIS for Group B Retirement

With respect to retirement of Group B wholesale interfaces only, a CLEC may elect to use the OIS process as defined in Section 7.1.3 of this document.  If no OIS is initiated, (or after successful conclusion of any OIS), AT&T will retire the interface on the retirement date announced.

6.0  Other Items

6.1  Emergency Situations Related to a Release
6.1.1  Emergency releases or emergency implementation date changes will be handled as special cases.

6.1.2  Emergency releases are releases that address major software problems, production system failure or an interface failure.  These also include releases that address significant production problems, the failure of scheduled release enhancements and the failure of pre-existing functionality.

6.1.3  OIS for Emergency Situations

Should a major problem arise during a release that has a significant impact to a CLEC or if the system is not operating as specified in the Final Release Requirements, the qualified CLEC or AT&T may invoke an OIS.  In the OIS process, remedies to the emergency situation and/or back-out and recovery considerations will be decided.

6.1.4  Notification of Emergency Situations

The notification process interval will be handled on a case-by-case basis and will depend on the type and extent of the emergency.  Notification to the CLECs will be sent as soon as reasonably practicable after the emergency is recognized.  The emergency notification will be sent via AT&T’s Broadcast Notification email process.  In the notice, AT&T will propose a remedy or a conference call to discuss the situation.  If a remedy is proposed, AT&T will wait one hour before implementing the remedy.  If a remedy is proposed, CLECs who oppose AT&T’s proposed solution can call an OIS.

6.1.5  Disputes Related to Emergency Situations

In emergency situations, mutual testing and problem resolution will be conducted through the CMPOC for all companies involved.  Disagreements regarding the existence of an emergency situation shall be resolved through invoking an OIS, as described in Section 7.0, and/or escalation and may be brought before the appropriate regulatory body.

6.2  Exceptions

Above and beyond the need to handle emergency situations, the parties recognize the need to occasionally allow for other exceptions to the CMP described herein, including but not limited to changes due to legislated or regulatory mandated requirements.

6.2.1  Unanimous Agreement

Because it will be difficult for AT&T or other CLECs to accurately assess the impact of AT&T’s or a CLEC’s proposed change on AT&T’s or on any given CLEC’s current or future development, any agreement to deviate from the normal CMP shall be agreed to unanimously by Qualified CLECs and AT&T.  The term “Qualified CLECs” for purposes of the Exceptions Process is defined in Section 7.4 below.  The AT&T-affiliates shall not be permitted to object to an exception request.  AT&T, the ILEC, and/or CLECs not affiliated with AT&T will be the entities to raise any objections on CLEC-submitted exception requests.  The CLEC objection should not be based solely on the basis of AT&T policy.
6.2.2  Request for Release (or Retirement) Requirements Exception

If AT&T or a CLEC wishes to propose that a specified change, introduction of a new interface or retirement of an interface be handled on an exception basis, AT&T will issue a Release (or Retirement) Requirements Exception Accessible Letter.

6.2.2.1  Content of Release Requirements Exception

The Release Requirements Exception will include:

· The exception request

· The reason for the exception

· The applicable reply and comment cycle.

6.2.2.2  CLEC Comments on Exception Request

Following the timelines outlined in this document, CLECs may respond with questions and issues.  AT&T may request that the question and comment period be expedited as part of the exception.  This expedited comment cycle would also be open to CLEC comment.  Qualified CLECs as defined in Section 7.4 of this document, may indicate objections to handling the change, new interface or retirement as an exception.  Lack of a response within the specified timeline indicates no objection.

6.2.2.3  Implementation of Exception

AT&T may proceed to implement the change, new interface or retirement on an exception basis only if there are no outstanding issues, or CLEC objections at the end of the CLEC response cycle specified in Step 6.2.2.2 above.

6.2.2.4  Regulatory Mandated Changes

Regulatory Mandated Changes, as defined in Section 3.1.3 above, will not be subject to the objection process for exceptions.  If necessary, objections to the mandated change, the method for handling the mandated change, or the associated timeline may be taken to the applicable regulatory bodies.

6.2.2.4.1  Timeline Related to Regulatory Mandated Changes

In the Accessible Letter notification, AT&T will provide any modified timelines for the change.  If no such timeframe is specified, Regulatory Mandated Changes shall be subject to the CMP as described in this document.  AT&T and the CLECs will, where possible, make every effort to encourage regulators to follow the CMP timeline for mandated changes.

6.3  Training

6.3.1  All changes to existing interfaces, as well as the introduction of new interfaces, will be incorporated into external CLEC training and AT&T’s internal processes for updating employees on changes to the CLECs’ and its own retail systems.  This includes updating external CLEC training, and all parties’ best efforts to update internal training and applicable Methods and Procedures (M&P).

6.3.2  All parties agree that information regarding changes to the interfaces, as well as information regarding new interfaces, needs to be communicated and coordinated with end users and support personnel to ensure effective implementation.

6.4  CLEC Testing

AT&T test plan documentation, process and procedures and test environment availability are available on AT&T’s CLEC web site.

6.4.1  CLEC and AT&T Joint Testing of Existing Interfaces

Joint testing is the testing of interfaces in the CLEC Test Environment of versions currently in the production environment.

6.4.2   Testing of New Interfaces

For new gateway interfaces, CLEC testing will be made available.

6.4.3 CLEC and AT&T Release Testing

AT&T will make release testing available on its order and pre-order interfaces as well as its LEX GUI in accordance with the timeframes specified in the Final Release Requirements.  The available testing timeframe shall be no less than 4 weeks.  Testing will continue until the agreed upon testing exit criteria have been satisfied, in accordance with a negotiated release test plan, to the mutual satisfaction of the parties.

6.4.3.1  AT&T Freeze of Code

Testing must be scheduled to end at least seven (7) calendar days prior to the scheduled implementation date, unless otherwise agreed between AT&T and the CLEC.  This seven-day (7) period is to accommodate the software freeze in preparation of the release.

6.4.3.2  OIS Related to Category One Release Implementation

If the parties cannot agree on whether the test criteria have been satisfied within the planned timeframe, either AT&T or the CLEC may invoke an OIS process related to Application-to-Application Implementation, using the eligibility requirements and timeline defined in Section 7.0 of this document.  If no Release Implementation OIS is initiated after the completion of joint testing (or after successful conclusion of any such OIS), AT&T will implement the new release or updates.

6.4.4  Joint CLEC Testing Documentation

Where applicable, AT&T and CLECs will perform Application-to-Application interface testing as negotiated by the parties and documented in a customized test plan.  AT&T maintains a Joint Test Plan template on its CLEC web site that may be used in the development of the customized test plan.

6.4.5  Test Scenarios

Each testing party will meet with AT&T and agree on its own set of test scenarios that will be included in the test, applicable entrance and exit criteria and a test schedule.  Regression testing will be supported in limited scenarios as agreed upon in the documented test plan.  AT&T will provide the necessary number of test accounts for CLEC use in joint testing.  In order to ensure that there is an adequate number of test accounts, and that these test accounts meet CLEC scenario requirements, CLECs must provide to AT&T, at least two weeks prior to the commencement of the scheduled test period, their test account needs for that specific test period.
6.4.6  OIS Related to Joint Testing

Should the parties not agree that a successful test was achieved within the specified interval, either AT&T or the CLEC may initiate an OIS, as described in Section 7.0.

6.4.6.1  CLEC Initiation of an OIS Related to Joint Testing

A Qualified CLEC, as defined in Section 7.4 of this document, must notify the AT&T CMPOC and the CLEC’s Account Manager in writing by 12:00 PM Central Time two Mondays prior to the scheduled release implementation.

6.5  Changes to Legacy/Backend Systems for Pre-Ordering, Ordering, and Provisioning

AT&T will post scheduled backend/legacy releases to AT&T’s CLEC CMP web site.

6.6  Interconnection

AT&T’s CLEC OSS Interconnection Procedure document provides detailed information regarding options for electronic access to OSS and procedures for connecting to one of AT&T’s Remote Access Facilities (xRAFs).  This document is found on CLEC Online, in the CLEC Handbook, under OSS.  Below are the notification intervals adhered to by AT&T on certain changes described in the above referenced document.  All notifications will be provided via Accessible Letter.

6.6.1  A 90-day notification will be provided on a change to the protocol required for CLEC PC Workstations used to access AT&T’s OSS (TCP/IP).

6.6.2  A 90-day notification will be provided on a change to supported network-to-network connections (i.e., private line, Frame Relay or ISDN).

6.6.3  A 90-day notification will be provided if there is a change to the CLEC router requirement used within the RAFs.

6.6.4  A 90-day notification will be provided if there is a change to the routing methods used between entities (i.e., static routes or Border Gateway Protocol Version 4).

6.6.5  A 90-day notification will be provided if there is a change to the protocol used to route traffic over the network link (i.e., TCP/IP).

6.6.6  A five-month (5) notification will be provided if AT&T changes the location of its RAF, requiring CLECs to move their connecting circuits.

6.6.7  A 30-day notification will be provided if there is a change to the size of the EDI ISA/envelope (i.e., 200 LSRs) or to the size of a single file.

6.6.8  A 30-day notification will be provided if there is a change to the number of LSRs allowed in an Interactive Agent (IA) Message.

6.6.9  A 90-day notification will be provided if there is a reduction in the number of Trading Partner IDs allowed per CLEC.

6.6.10  A 30-day notification will be provided if there is a change in an AT&T IP address.
6.7  Process for Updating LSORs/LSPORs Between Regularly Scheduled Releases

When an undocumented business rule, an incorrect business rule or a business rule that has been interpreted differently by AT&T and CLEC(s) is identified in a version of the LSOR or LSPOR, the following steps will be taken:

6.7.1  AT&T will issue an Accessible Letter identifying the mistake or missing requirement/rule and the impacted versions.

6.7.2  This Accessible Letter will provide the logistics for a conference call to be held with interested parties within three (3) business days.  (Subject Line of Accessible Letter example: “Notification of Conference Call to Discuss LSOR Ver. X.XX Issue”).  On the conference call, AT&T will provide any updated information on the issue, possible workarounds and discuss any changes in coding necessary by either CLECs or AT&T to resolve the situation.

6.7.3  In the case of an undocumented business rule, an incorrect business rule or a business rule that has been interpreted differently by AT&T and CLEC(s), AT&T will make every attempt to exercise maximum flexibility and minimize impact to affected CLECs.

6.7.4  An Accessible Letter will be sent, if necessary, after resolution is reached, to notify CLECs of any business rules clarifications or modifications indicating all impacted versions.  (Subject Line example: “Modification to LSOR Version X.XX).  AT&T will post this Accessible Letter in the CLEC Handbook in two places:

· With all CLEC Accessible Letters

· Under the User Guides and Tech Pubs, Ordering/Pre-Ordering Section, with the appropriate version of the LSOR/LSPOR.

6.7.5  AT&T will update all versions of the LSOR/LSPOR with any/all updates necessary for that version with the release of the documentation for the next regularly scheduled release.

AT&T will remove Accessible Letters relating to updates from the User Guides and Tech Pubs Ordering/Pre-Ordering Section of the Handbook after they are incorporated into the next LSPOR/LSOR document.
6.8  Defect Process

6.8.1  CLEC-Impacting Changes Made Outside of Regularly Scheduled Releases

AT&T will provide notification to CLECs on CLEC-impacting changes for purposes of correcting defects that are made outside of the normal release cycles.  CLEC-impacting is defined as any change made by AT&T to the interface that would cause a CLEC’s previously accepted LSR to be rejected or a previously accepted pre-order transaction to fail.  There are three types of changes that may be handled outside the normal release cycle including:  New edits for existing business rules, Modification to existing Edits for existing business rules and EDI Mapping and CORBA IDL changes.

6.8.1.1  New Edits for Existing Business Rules

AT&T will notify the CLEC community via an Accessible Letter when new edits to existing business rules (pre-order and order) are developed and implemented for the pre-order and order interfaces.

6.8.1.1.1  For new edits initiated by AT&T (“proactive new edit”) in support of an existing business rule, AT&T will issue an Exception Request Accessible Letter.  This Accessible Letter will be distributed five to seven (5-7) days prior to AT&T’s implementation.  AT&T will hold a conference call within this time frame to discuss the edit and the implementation date.

6.8.1.1.2  For new edits in response to a CLEC-impacting defect, AT&T will issue an Exception Request Accessible Letter with the turn around time commensurate with the severity of the defect being corrected.  AT&T will host a conference call to discuss the edit and the implementation date.  AT&T will continue to follow Section 6.1 of the CMP document for Severity-1 defects, which are defined as major software problems, production system failure or an interface failure, including significant production problems, the failure of scheduled release enhancements and the failure of pre-existing functionality.

6.8.1.2  Modifications to Existing Edits for Existing Business Rules (Pre-Order and Order)

AT&T will notify the CLEC community via the Enhanced Defect Report (see Section 6.8.2) when modifications to existing edits and/or table updates are required to correct an open defect in the pre-order and order interfaces.

6.8.1.3  EDI Mapping and CORBA IDL Changes

AT&T will send an Exception Request Accessible Letter for any EDI mapping or CORBA IDL structure changes that are identified as part of a defect.  Conference calls will be held with CLECs to discuss the changes and the implementation date.

6.8.2  Enhanced Defect Report

AT&T will maintain an Enhanced Defect Report (EDR) for the Pre-Order and Order Interfaces.  This report will cover all production software versions.  The EDR will be updated and posted to CLEC On-line by 5:00 p.m. Central each business day.  The EDR will be updated as CLEC-impacting defects are identified by either AT&T or CLECs.

6.8.2.1  The EDR will list open CLEC-impacting Defect Reports (DRs) and will contain critical information such as:

· The DR number

· Impacted versions

· Whether it is Order or Pre-Order

· Impacted Region(s)

· Severity Level

· Open Date

· Description

· Request Type Impacted

· Activity Type Impacted

· Defect Status

· Status Description

· Comments

· Target Fix Date

6.8.2.2  The EDR will identify which DRs were not completed in the maintenance release for which they were targeted.  Closed DRs will be kept on the EDR for 90 days. DRs that are closed to CRs will also be tracked in the EDR.

7.0  Outstanding Issue Solution (OIS)

The OIS was designed to provide a process for resolving disputes among the parties.  All parties agree to identify and negotiate disputed items during the various points in the CMP timeline and to work in good faith to resolve issues prior to invoking an OIS.  The OIS process was designed as a last resort process, when all other efforts have failed to reach a mutually agreeable solution.

As outlined above, the OIS process may be invoked as follows:

· Category One - Changes to Hours of OSS Interface Availability

· Category One – Changes and New, Final Release Requirements

· Category One - Changes and New, Release Implementation

· Category Two - Changes and New, Final Release Requirements

· Retirement of Interfaces

· Emergency Situations

· Changes to the Change Management Process or the CMP Document

7.1  OIS Related to Changes to Existing Interfaces or New Interfaces (Sections 3.0 and 4.0)

7.1.1  Category One (Sections 3.2 and 4.2)

7.1.1.1  CLEC Initiation of Category One Final Release Requirement OIS

To initiate an OIS for Final Release Requirements, the CLEC must send an email to the CMP mailbox and the CLEC’s Account Manager, which must be received within seven (7) calendar days from the date of the Final Release Requirements.

7.1.1.2  Final Release Requirements OIS Conference Call

Upon receipt of a CLEC OIS notice relating to Final Release Requirements, AT&T will schedule an OIS conference call for 2:00 PM Central Time, seven (7) calendar days after the due date for the OIS notices (14 calendar days after the date of the Final Release Requirements).  Additional procedures for an OIS related to such Final Release Requirements are specified below.

7.1.1.3  Category One Application-to-Application Implementation OIS

If the parties cannot agree on whether the test criteria have been satisfied within the planned timeframe, either AT&T or the CLEC may invoke an OIS process related to Application-to-Application Implementation, using the eligibility requirements and timeline defined in this section.

7.1.2  Category Two (Section 3.5 and 4.3)

7.1.2.1  Category Two Final Release Requirements OIS
A CLEC may elect to initiate the OIS process described in this section of the CMP related to the Final Release Requirements of Category Two Changes (GUI).

7.1.2.2  CLEC Initiation of Final Release Requirements OIS

Should a CLEC elect to initiate the OIS process related to Final Release Requirements for Category Two (GUI) Changes, the CLEC must send a written notice via email to the CMP mailbox and the CLEC’s Account Manager.  This notice must be received within two (2) business days of the date of the Final Release Requirements.

7.1.2.3  Final Release Requirements OIS Conference Call

Upon receipt of an OIS notice related to such Final Release Requirements, AT&T will schedule a conference call to be held at 2:00 PM Central Time, two (2) business days after the due date for OIS initiation notices (four (4) business days after the Final Release Requirements).  Additional procedures for an OIS related to Final Release Requirements are specified in this section of the document.

7.1.2.4  OIS on AT&T Retail Systems

The OIS process is not available for AT&T’s retail systems, as specified in this section of the document.

7.1.3  OIS for Retirement of Group B Interfaces (Section 5.0)

With respect to retirement of Group B wholesale interfaces only, a CLEC may elect to use the OIS process as defined in this document.  If no OIS is initiated, (or after successful conclusion of any OIS), AT&T will retire the interface on the retirement date announced.

7.1.4  OIS for Changes to Hours of Availability (Section 2.4)

If a CLEC desires to call an OIS related to Changes in Hours of Availability, the CLEC must file this request with AT&T within seven (7) calendar days of the date of the end of the AT&T comment cycle.  Upon receipt of an OIS request, AT&T will schedule a conference call to be held at 2:00 PM Central Time, seven (7) calendar days after the request for OIS is received.  Additional procedures for an OIS related to Final Release Requirements are specified in Section 7.0 of this document.
7.1.5 OIS for CMP Changes (Section 8.4)

If a CLEC desires to call an OIS related to Changes to the CMP, the CLEC must file this request with AT&T within two (2) business days after the close of the CMP meeting where comments and objections are discussed.  Upon receipt of an OIS request, AT&T will schedule a conference call to be held at 2:00 PM Central Time, seven (7) calendar days after the request for OIS is received.  To be qualified to vote in the OIS, a CLEC must have a registered CMPOC as defined in this section.

7.2  OIS Process Initiation
7.2.1  CLEC Initiation of an OIS

The initiating CLEC will provide the CMP mailbox and the CLEC’s Account Manager with written notification via email of the outstanding issue(s).  This notice will include the disputing party’s reason(s) for raising the dispute and any alternative recommendations.

7.2.2  OIS Conference Call

AT&T will provide the bridge number for the OIS call.

7.2.3  Notification of OIS
AT&T will notify by email all primary and secondary CLEC CMPOCs as defined in Section 8.1, as soon as reasonably practicable after AT&T’s receipt of the OIS initiation notices.  This notification will in no event be later than one (1) business day before the call.  The notification will consist of the name of the initiating CLEC, a description of the dispute and the date, time and bridge number for the voting call.

7.2.3.1  Distribution of Qualified CLEC List

AT&T will post the list of Qualified CLECs in the timeframes specified in the table below on AT&T’s CLEC web site in the CMP section.

7.2.3.2 Timelines for Notification of OIS and Qualified CLEC List Distribution

The following chart outlines the timelines for notification and distribution.

	Type of OIS
	CLEC Notification Requirement to AT&T
	OIS Conference Call
	Qualified CLEC List Distribution

	Changes to Hours of OSS Interface Availability
	Within 7 calendar days of the date of the end of the AT&T comment cycle
	2:00 PM CT 

7 calendar days after the due date of the OIS notice
	By 7 PM CT on the second business day after the end of the OIS notice window

	Category 1 Final Requirements

(Changes to Existing and New Interfaces )
	Within 7 calendar days of the date of the Final Requirements
	2:00 PM CT 

7 calendar days after the due date of the OIS notice
	By 7 PM CT on the second business day after the end of the OIS notice window

	Category 1 Release Implementation

(Changes to Existing and New Interfaces)
	By 12:00 PM CT two Mondays prior to the scheduled release implementation
	Tuesday prior to scheduled release Implementation
	By 7 PM CT on the day the OIS is received

	Category 2 Final Release Requirements

(Changes to Existing and New Interfaces)
	Within 2 business days of the date of the Final Requirements
	2:00 PM CT

2 business days after the due date for OIS notice
	By 7 PM CT on the first business day after the end of the OIS notice window.

	OIS for Group B Retirement
	No later than 30 days prior to scheduled retirement date
	2:00 PM CT

7 calendar days after the due date of the OIS notice
	By 7 PM CT on the second business day after the end of the OIS notice window

	OIS for CMP Changes
	The OIS must be called within 2 business days following the day of the close of the CMP meeting where the Comments and Objections were discussed.
	2:00 PM CT

7 calendar days after the due date of the OIS notice 
	By 7:00 PM CT on the second business day after the end of the OIS notice window, the updated/official CMPOC list will be posted to AT&T’s CLEC web site, 


7.2.4  Depending on the outcome of an OIS or open issue, CLECs and/or AT&T may request a delay of the implementation date.

7.2.5  Participation in the OIS

All parties agree that it is in their mutual interest to expedite the deliverables that are due during the OIS process.  Any CLEC, including one not qualified to vote in the OIS process, may participate on the OIS calls.

7.3  Dispute Vote
If the parties are unable to reach a solution, a dispute vote may be called by any Qualified CLEC.

7.3.1  Discussion on the voting call may include:

· a dialogue for the opposing views

· impacts of a “No” vote
· discussion of options or alternatives.

7.3.2  Question Associated with OIS

The vote by Qualified CLECs and AT&T during the call will resolve the question appropriate to the change category (e.g., change to existing interface, introduction of new interface or retirement of interface) as follows.

7.3.2.1  Change to Existing Interfaces or Implementation of New Interfaces
Will AT&T implement the disputed item or the new interface as defined by AT&T at the end of the notice and comment period (published in the Final Release Requirements)?

The allowed votes are “Yes,” “No” and “Abstain”.  In the event of a “No” vote, CLECs and AT&T will discuss options for implementing a partial release.

7.3.2.2  Retirement of Interfaces
Has AT&T provided comparable functionality in another interface as specified in Section 5.2?  The allowed votes are “Yes,” “No” and “Abstain”.

7.3.2.2.1  In the event of a “yes” vote (allowing AT&T to retire the interface in the timeframe AT&T defined), CLECs who have an interest in continuing to use the interface subject to the retirement, beyond the retirement date, should initiate two-party negotiations with AT&T.  These negotiations will include, but will not be limited to, discussions of the ongoing costs of maintaining a customized interface and its ultimate obsolescence.  The OIS process does not apply in this instance.

7.3.2.3  Post Implementation Emergency Situations
Should AT&T begin back-out and recovery process?  The allowed votes are “Yes,” “No” and “Abstain”.

7.4  Qualified CLECs

An OIS Vote may be necessary on either the 13-State Uniform platform or region-specific systems, and may apply to either business requirements or release implementation.  In those instances in which an OIS Vote is necessary to resolve issues pertaining to a release or business requirement that will have an impact on a specific region(s), only those CLECs operating in the region(s) affected by the release or business requirement shall be “qualified” to vote.
7.4.1  For an OIS Vote or an Exception Request Objection
If the OIS or an Exception Request relates to Final Release Requirements, Qualified CLECs must meet the criteria listed below in order to participate in a dispute vote.

7.4.1.1  For New Interfaces

For new interfaces, a Qualified CLEC must:

· have signed an Interconnection Agreement (“ICA”) or an OSS Appendix to support a filed tariff, which contains an implementation schedule for the interface and terms and conditions for access to the interface; and be an “in production” user of the interface that is being replaced by the new interface; or 
·  be scheduled to test the new interface.

7.4.1.2  For Changes to Existing Interfaces

For Changes to Existing Interfaces, a Qualified CLEC must:

· be in production on the impacted interface; meaning the CLEC must have issued at least 30 transactions in the most recent calendar month on the interface; or

· be in turn-up testing with respect to Category 1 Interfaces, including regression testing, and/or

· have scheduled or completed applicable training with respect to Category 2 Interfaces.

7.4.1.3  For Changes Involving Business Rules

For Changes involving business rules, a Qualified CLEC must:

 be a current user of the impacted Category 2 GUI or Category 1 Interface or

 be in turn-up testing with respect to Category 1 Interfaces and/or

 have scheduled or completed applicable training with respect to Category 2 Interfaces.

7.4.2  For OIS Related to Implementation of Release Testing

If the OIS is related to implementation of a versioned release, a Qualified CLEC is one that has tested the release requirements being implemented or regression tested an in-production version.
Category Two interface users do not vote in an OIS relating to implementation of an Application-to-Application release except as indicated in 7.4.1.3 above.

If an OIS call is requested based on the results of joint CLEC testing, the call will be held the Tuesday prior to the scheduled release.

7.4.3  For Vote On Emergency Situations Related to Release Implementation

In an emergency situation related to release implementation, a quorum of qualified CLECs is not required for an OIS vote.  The Vote will be determined by a majority of qualified CLECs who participate on the call.

7.4.4  For Vote Related to Post Implementation Emergency Situations

If the OIS relates to a Post Implementation Emergency Situation, Qualified CLECs are those CLECs that are in production with any of the impacted release versions.

7.4.5  For OIS and Exception Request Objection Related to Retirement of Interfaces
If the OIS or Exception Request relates to the retirement of an interface, AT&T and all of its affiliates will collectively be entitled to cast one vote as will each Qualified CLEC.  A Qualified CLEC is a CLEC that is an in-production user of the retiring interface, regardless of the version of the interface being used by the CLEC.

7.4.6  OIS Related to Changes to Hours of OSS Availability

CLECs with an OSS Appendix or an Interconnection Agreement may vote in an OIS related to OSS Hours of availability.

7.4.7  OIS Related to Changes to the CMP

CLECs who have a registered CMPOC may vote in an OIS related to changes in the CMP.

7.5  Voting Process

If agreement cannot be reached to resolve the outstanding issue, the issue shall be resolved by a dispute vote.

7.5.1  Voting Requirements

A CLEC that is a Corporation
 is entitled to a single vote regardless of any affiliates that are also CLECs.  When AT&T and its affiliates are entitled to a vote, e.g. the retirement of an interface, AT&T and its affiliates are collectively entitled to only one vote.  For purposes of this paragraph, the term affiliate means to own an equity interest (or the equivalent thereof) of more than 10 percent.  AT&T, the ILEC, will cast the single AT&T vote in the retirement of an interface.

7.5.2  Quorum Requirements

In order for an OIS vote to be taken, a quorum of qualified CLECs, as defined above in Section 7.4, must participate on the call.  The number of voting parties required to establish a quorum will be determined as detailed below.  Quorum requirements will be determined separately for those CMP OIS issues, which are regional, and those, which impact all 13 States.

7.5.2.1  Regional OIS Voting

In regional OIS voting situations, a quorum shall be defined as the lesser of 50% of the number of qualified Category 1 users; or six (6) qualified CLECs.

7.5.2.2  13-State OIS Voting
In 13-State OIS voting situations, a quorum shall be defined as the lesser of 50% of the number of qualified Category 1 users; or eight (8) qualified CLECs.
The quorum number is to be determined based solely on the number of qualified Category 1 users, although the quorum itself may be composed of both qualified Category 1 and Category 2 users.  So, for example, if the number of qualified EDI ordering users is 20, a minimum number of 8 qualified CLECs would be required to call an OIS vote. The 8 qualified CLECs may include both qualified EDI ordering users and LEX users.  Or, for example, if the qualified number of EDI CLECs is 6, a quorum of 3 qualified CLECs would be required to call an OIS vote.  If the dispute involves a Category 1 release on the uniform platform, the quorum will be determined based on 50% of the total Qualified CLECs using the impacted Category 1 interface across all AT&T regions.  However, as described above, members of the quorum may include both Category 1 and Category 2 users.

7.5.2.3  If a quorum is established, a 51% vote of the quorum (i.e., a simple majority vote) is required to determine the outcome.

7.5.2.4  In the event of a tie, or if no quorum is established, then AT&T shall determine the outcome.

8.0  Managing the Change Management Process

8.1  Change Management Points of Contact (CMPOC)

AT&T and each CLEC will designate one primary and one secondary Change Management Points of Contact (“CMPOC”) to cover the entire AT&T 13-State footprint.  CLECs must provide the pertinent contact information to AT&T via the AT&T 13-State CLEC Profile.

8.1.1  Purpose of CMPOC

The CMPOC will serve as the official designee for all matters regarding CMP, including:

· Submission of CLEC Change Request forms

· Notification of critical matters (e.g., OIS) which is in addition to the Accessible Letter notification process

· Voting responsibility should an OIS be necessary

8.1.2  CMPOC List Creation

AT&T will create the CMPOC list from the 13-State CLEC Profile, and publish this list on AT&T’s CLEC CMP web site.  At the request of a CLEC, its contact information may be withheld from posting on AT&T’s web site.  AT&T will update the CMPOC list on the web site on a monthly basis and prior to an OIS.  It is the CLEC’s responsibility to maintain the CMPOC information in the CLEC Profile.  In the event that a CMPOC change needs to be made on an expedited basis (i.e. to participate in an OIS), the CLEC will make the change via the Profile and request that its Account Manager immediately notify the AT&T CMPOC of that change. The CMPOC list will also be used to update CLECs on CMP issues.

8.2  CMP Meetings

8.2.1  Frequency of Meetings

Scheduled meetings will be held monthly to review the CMP and discuss development plans.

8.2.2  During these meetings, the parties will review the effectiveness of the CMP and agree upon any changes.  During the CMP meetings, AT&T will share with the CLECs a non-binding, 12-Month Development View, with scheduled release dates.  AT&T will share its plans as part of its 12-Month Development View on a triannual basis or more often as necessary.  Prior to the close of the meeting, the location of the next meeting will be announced.

8.2.3  CMP Action Log and Change Request Status

AT&T will maintain and distribute at the CMP meetings an Action Item Log containing action items from previous meetings and status.  Additionally, during the CMP meetings, AT&T will review status of the CLEC Change Requests.

8.2.4  Meeting Minutes

Minutes will be taken during the meetings by AT&T.  A draft version of the minutes will be distributed to meeting participants for comments or revisions.  Revisions and comments will be incorporated into the final minutes.  Comments or revisions not incorporated will be noted in the Accessible Letter distributing the Final Meeting Minutes.

8.2.5  AT&T’s CLEC CMP Web Site

To facilitate access to CMP documentation, AT&T will maintain CMP information on its CLEC web site.  At a minimum, AT&T’s CLEC CMP web site will contain:

· Current version of the AT&T Competitive Local Exchange Carrier (CLEC) Interface Change Management Process document

· A log of CLEC Change Requests and related documents

· The CMPOC list
· The Enhanced Defect Report

· Documentation for the next CMP meeting

8.3  Change Request Process

The Change Request Process provides a means for CLECs to request changes to OSS and LSOR business rules.  CLEC CMPOCs (as defined in Section 8 above) may recommend interface changes for future consideration by submitting a CLEC Change Request Form to the CMP mailbox and the CLEC’s Account Manager.  This form may be found in Appendix H to this document and is also posted on AT&T’s CLEC CMP web site.  These changes may include new functionality or changes to existing functionality.  For purposes of this section, the term CLEC CMPOC or CMPOC may be either the primary CMPOC or the secondary CMPOC as provided to the AT&T CMP Team.

8.3.1  Change Request Classifications

Change requests will only be submitted by AT&T, the CMPOCs of Qualified CLECs, as defined in Section 7.4 of the CMP or a Service Bureau Provider on behalf of one or more of their qualified client CLECs.  In the latter example, the email from the Service Bureau Provider that distributes the change request to the CMP mailbox must copy the CMPOC of the client CLECs represented on the request.  All change requests will fall into one of the following classifications:

8.3.1.1  Type 1 – Regulatory Mandated Change

See Section 3.1.3.  Either AT&T, a CLEC or a Service Bureau Provider may initiate the change request.  Regulatory mandated changes will be implemented as documented in Section 6.2.2.4 of the CMP.

8.3.1.2  Type 2 – Industry Guideline Change

These are changes to the interfaces between the CLEC’s and AT&T’s operational support systems required to bring these interfaces in line with newly agreed upon telecommunications industry guidelines.  Either AT&T, a CLEC or a Service Bureau Provider may initiate the change request.

8.3.1.3  Type 3 – AT&T Initiated Change

Type 3 are changes affecting Pre-Ordering, Ordering, Provisioning, Billing, and Maintenance interfaces (as specified in Appendix A) between the CLEC’s and AT&T’s operational support systems which AT&T requests to implement.

8.3.1.4  Type 4 – CLEC Initiated Change

Type 4 are changes affecting Pre-Ordering, Ordering, Provisioning, Billing, and Maintenance interfaces (as specified in Appendix A) between the CLEC’s and AT&T’s operational support systems which the CLEC or a Service Bureau Provider requests AT&T to implement.

8.3.2  The CCR Initiation Process

8.3.2.1  The CLEC initiator should fill out a CLEC Change Request Form as defined by the instructions found with the form as Appendix H to this CMP document or posted on AT&T’s CLEC CMP web site.

8.3.2.2  The CLEC CMPOC will submit the CCR Form to the CMP mailbox and its Account Manager via email.  Any CCR received within five (5) business days prior to the next CMP meeting will be included in the discussion of the CCR log at that meeting.

8.3.2.3  The AT&T CMPOC will return an email back to the submitter acknowledging receipt of the document within two (2) business days.

8.3.2.4  The AT&T CMPOC will review the submitted CCR for completeness and clarity.  If additional information or further clarification is required, the AT&T CMPOC will notify the initiating CLEC that a revised CCR is required.  If the request submitted does not represent an OSS or LSOR change, the AT&T CMPOC will advise the submitter where the request will be addressed by AT&T (i.e. the CUF, action item log, etc.) and that no CCR tracking number will be assigned.  If the request submitted does represent an OSS or LSOR change, a tracking number will be assigned and emailed to the submitter within seven (7) calendar days of its initial receipt or the receipt of the last revision.  It will also be added to the AT&T 13-State CCR Log that is posted on AT&T’s CLEC CMP web site.

8.3.2.5  The AT&T CMP Team is responsible for providing accurate and timely information to CLECs regarding CCRs.  All CCRs will be shared with the CLEC community via AT&T’s CLEC CMP web site.  The CLEC CMPOC will be identified as the originator of the request, unless the CCR is marked Semi-Private/Proprietary.

8.3.2.6  The following information will be maintained for each CCR on AT&T’s CLEC CMP web site:

· CCR Tracking Number

· Originating CLEC

· Applicable Interface 

· Status

· Date Received

· Associated internal CR number

· Currently requested implementation date for the CR

· Verbatim description of the request

· Narratives of AT&T progress and/or discussions during meetings, including sufficient rationale for CCRs shown as not approved.
8.3.2.7  CLECs can provide comments on all CCRs through their Account Manager or AT&T’s CMPOC.  Closed CCRs will be archived on the web.

8.3.2.8  Removal of a CCR
A CCR may be removed from the CCR Log if all CLECs participating in the CMP meeting believe the CCR is a duplicate of an existing CCR.

8.3.3  The CLEC prioritization process was removed from this document with the concurrence of the CLEC community.  AT&T does have an internal prioritization process.  The AT&T CMPOC provides input into the process on behalf of the CLECs.  Thus, it is the responsibility of the CLECs to contact the AT&T CMPOC and/or their Account Manager to emphasize critical need for a particular change request.
8.4  Modifications to the CMP Document

As noted in the “Purpose” paragraph of this document, the parties intend for the CMP to be dynamic in nature. Both the CLECs and AT&T may propose modifications to the CMP document and associated processes.  Proposed changes will be presented in a CMP meeting.  If appropriate, language will be drafted for review at the next CMP meeting.  Following discussion at the meeting, AT&T will send an Accessible Letter describing the proposed changes to the CMP, including the proposed language and providing a CLEC comment period of two weeks.  Comments and/or objections will be discussed at the following CMP meeting.  If there are no objections, a second Accessible Letter will be sent with the final, agreed to language.  However, if after discussion, a CLEC is still not satisfied, and wishes to call an OIS, the request for an OIS must be submitted to AT&T within two (2) business days following the day of the close of the CMP meeting or following the Accessible Letter sent with any agreed upon changes from the CMP meeting.  If an OIS is called, the process outlined in Section 7.1.5 will be followed.  Otherwise the changes will be accepted and AT&T will update the document and post it to AT&T’s CLEC CMP web site.

8.4.1  The Drafting Team

The Drafting Team consists of representatives from CLECs and AT&T who will be responsible for managing the CMP document.  The responsibilities of the Drafting Team are:

· On-going commitment

· Participation in CMP meetings/conference calls

· Reviewing changes/suggestions to CMP

· Process improvements

· Drafting language and maintaining CMP document

· Managing new CMP business that may require updates to the CMP document

8.5  Enforcement of CMP

8.5.1  Effectiveness of CMP

A standing agenda item at the regular CMP meetings will provide an opportunity for AT&T and CLECs to assess the effectiveness of the CMP and the need for any revisions.

Both CLECs and AT&T will use this opportunity to provide feedback of instances of non-compliance and commit to taking the appropriate action(s).

8.5.2  If after using the discussion opportunity of the CMP meetings, there is consensus that the process is no longer working to the mutual benefit of all, the parties will schedule meetings to begin the re-engineering of the process.  If there is no consensus, individual parties may approach the appropriate regulatory body.

8.5.3  Regulatory or Legal Remedies

8.5.3.1  Both CLECs and AT&T will work to resolve any issue brought before the CMP.  However, this process does not limit any party’s right to pursue issues governed by CMP to a commission or court of competent jurisdiction.

8.5.3.2  If parties believe that non-compliance has been blatant and that the proposed solutions offered by the offending party(ies) is (are) unacceptable, both AT&T and individual CLECs are free to pursue available legal remedies.

9.0  BILLING

9.1  Three Categories of Billing Interfaces

CMP includes the following Billing applications:

 Bill Data Tape (BDT) for CABS

 EDI/811 Records

 Daily Usage File (DUF)

9.2  Bill Data Tape (BDT) for Carrier Access Billing System (CABS)

There are typically two BDT releases per year.  CLECs that are interested in assisting in the development of Telcordia Technologies, Inc.'s CABS Billing Output Specifications (BOS), can participate in the Technical Review Group (TRG), which is an industry forum for local exchange carriers that conform to BOS.  Recommendations to TRG can be made through the Ordering and Billing Forum (OBF).

9.2.1  BDT Release Notification

Approximately four (4) months prior to release implementation, AT&T will publish an Accessible Letter in each region with the following information:

 BDT Release Implementation Date

 Differences List (how AT&T’s implementation will differ from industry suggested changes in the Telcordia documentation for the upcoming release.

9.2.2  Test Tape

AT&T will make a test tape available to CLECs approximately one (1) month prior to release implementation.

9.3  EDI/811 Records

The EDI/811 Records Guidelines are established and managed through the Telecommunications Industry Forum (TCIF), which is sponsored by the Alliance for Telecommunications Solutions (ATIS).  For more information on this Industry organization, please review their web site at www.atis.org.  AT&T conforms to the Industry Guidelines.

9.3.1  EDI/811 Release Notification

Approximately one (1) month prior to release implementation, AT&T will publish an Accessible Letter in each region announcing the release date.  TCIF defines the changes and AT&T does not support any variances.

9.4  Daily Usage File (DUF) Billing

DUF is a process in which a CLEC can receive its usage sensitive recordings in the industry standard Exchange Message Interface (EMI) format.  When a CLEC subscribes to the DUF, a daily file containing usage sensitive records is exchanged from each of the AT&T region processing locations from which the CLEC is purchasing Resale, UNE-P or Port service.  The DUF User Guide is located in the CLEC Handbook, under Billing.  OBF guidelines, as sponsored by the Alliance of Telecommunications Industry Solutions (ATIS), are the source of the AT&T DUF User Guide.  AT&T provides this document as a basic introduction to DUF and is not intended to be an all-inclusive document.  The User Guide is a supplement to the OBF Guidelines referred to above.

9.4.1  DUF Release Notification

CLECs will be notified via Accessible Letter approximately two (2) months in advance of changes to the DUF.
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	ACTIVITY
	Category One (Application-to-Application)
	Category Two (GUI)

	Release Announcement
	150 – 176 Calendar Days prior to scheduled release  
	Plans shared at CMP meetings as part of 12-Month Development View

	CLEC Responses to Release Announcement
	7 Calendar Days after Release Announcement
	N/A



	AT&T Response to CLEC Comments
	7 Calendar Days after CLEC response period
	N/A

	Initial Release Requirements 
	142 – 162 calendar days from implementation
	21 days before the planned implementation

	Initial Requirements Walk-Through
	Between 14th and 19th day of CLEC’s 21 Calendar Day comment cycle
	Within 7 days of Initial Release Requirements if requested by CLEC(s)

	CLEC Comments on Initial Requirements Due
	21 days following the release of the Initial Requirements 
	4 Business Days after release of Initial Requirements

	AT&T Response and Final Release Requirements
	No later than 21 Calendar Days after CLEC comment period ends
	3 Business Days after CLEC comment period ends

	Final Requirements Walk-Through
	Within 3 to 5 Business Days after distribution of Final Requirements, if changes
	N/A

	Start of Target to Implementation Countdown
	110 Day Period from date of Final Release Requirements
	Start of 14 Day Period from date of Final Release Requirements 

	CLEC can call for OIS on Final Requirements
	7 Calendar Days after Final Release  Requirements
	2 Business Days after Final Release Requirements

	OIS Voting Conference Call (If necessary)
	7 Calendar Days after OIS is called
	2 Business Days after OIS is called

	****CLEC Comments
	Due within 7 days of Initial Requirements
	N/A

	****AT&T Response and Final Requirements
	Due no later than 67 days prior to release implementation
	N/A

	Begin Testing
	5 weeks before Implementation Target Date 
	N/A

	Freeze Code
	1 week before scheduled Implementation Date
	N/A

	CLEC can call for OIS on Implementation
	CLEC must notify AT&T CMPOC by Monday Noon CT two weeks prior to implementation
	N/A

	Implementation of the Release 
	One week after end of Testing 
	14 Calendar Days After Final Requirements are distributed


	ACTIVITY
	New Interfaces Category One (Application-to-Application)
	New Interfaces Category Two (GUI)



	Design and Development Meeting /Information
	Approximately  9 months from Implementation Date
	Approximately 8 weeks from Implementation Date

	CLEC Responses from Design & Development
	4 Business Days after the Design and Development Meeting
	2 Business Days after receiving Design and Development information

	Release Announcement
	No set standard time between CLEC Responses and the Release Announcement time
	N/A

	CLEC Responses to Release Announcement
	7 Calendar Days after Release Announcement
	N/A

	AT&T Response to CLEC Comments
	7 Calendar Days after CLEC response period
	N/A

	Initial Requirements
	142 – 162 calendar days from implementation
	Initial Requirement must be issued at least 28 days prior to implementation

	Initial Requirements Walk-Through 
	Between 14th and 19th day of CLEC’s 21 Calendar Day  comment cycle
	During the 7 day CLEC comment cycle



	CLEC Comments on Initial Requirements Due
	21 Calendar Days after Initial Requirements
	7 Calendar Days after release of Initial Requirements

	AT&T Response and Final Release Requirements
	No later than 21 Calendar Days after CLEC comment period ends
	7 Calendar Days after CLEC comment period ends

	Final Requirements Walk-Through
	Within 3 to 5 Business Days after distribution of Final Requirements, if changes
	N/A

	Start of Target to Implementation Countdown
	110 Calendar Days from date of Final Release Requirements 
	N/A

	CLEC can call for OIS on Final Requirements
	7 Calendar Days after Final Release Requirements
	2 Business Days after Final Release Requirements

	OIS Voting Conference Call (If necessary)
	7 Calendar Days after OIS is called
	2 Business Days after OIS is called

	Begin Testing
	5 weeks before Implementation Target Date 
	N/A

	Freeze Code
	One week before scheduled Implementation Date
	N/A

	CLEC can call for OIS on Implementation
	CLEC must notify AT&T CMPOC by noon CT the Monday prior to the release implementation date
	N/A

	Implementation of the Release 
	One Week after end of Testing 
	No sooner than 14 Calendar Days from Final Release Requirements


	ACTIVITY
	Group A (Retail)
	Group B (Wholesale) Category 1 (Application-to-Application)
	Group B (Wholesale) Category 2 (GUI)

	AT&T shares Initial Retirement Plans
	At a scheduled CMP Meeting
	At a scheduled CMP Meeting
	At a scheduled CMP Meeting

	Retirement Notice
	12 Months from Planned Retirement
	24 Months from Planned Retirement
	12 Months from Planned Retirement

	CLEC Responses to Retirement Notice
	21 Calendar Days after Retirement Notice
	21 Calendar Days after Retirement Notice
	21 Calendar Days after Retirement Notice

	AT&T Response to CLEC Comments and Final Retirement Notice
	21 Calendar Days after CLEC Comment period
	21 Calendar Days after CLEC Comment period
	21 Calendar Days after CLEC Comment period

	CLEC can call an OIS 
	N/A
	30 Calendar Days before scheduled retirement date
	30 Calendar Days before scheduled retirement date

	OIS Voting Conference Call (If necessary)
	N/A
	7 Calendar Days after the OIS is called
	7 Calendar Days after the OIS is called

	Retirement of the System
	12 months from the Retirement Notice
	24 months from the Retirement Notice
	12 months from the Retirement Notice


CCR Form Definitions

1. CLEC (company name) initiating the change request.

2. Check the appropriate box(es) showing which region(s) the request covers.

3. Date the CCR is sent to the AT&T CMP mailbox.

4. Name of Account Manager assigned to the CLEC issuing the change request.

5. Name of the Wholesale Support Manager assigned to the CLEC issuing the request.

6. Name of Primary CLEC Change Management Point of Contact (CLEC CMPOC) for the CLEC issuing the change request.

7. Telephone Number of the CLEC CMPOC.

8. Email Address of the CLEC CMPOC.

9. Check the appropriate box indicating if the CLEC would like the CCR shared with other CLECs without identifying the originating CLEC, or including the identity of the originating CLEC.  All CCRs are shared with other CLECs.

10. Check the appropriate box indicating if the requested change is a new functionality or process, change to the existing functionality or process, and/or if the requested change is being finalized at the Industry level.  Please fill out the corresponding Issue number of the committee currently reviewing the Issue.  If the change has been included in an LSOG Version # and EDI release #, please provide that information.

11. Check the box indicating if the CLEC is requesting the change with a high, medium, or low priority.

12. Check the box for the Pre-Order application for which this change is requested.

13. Check the box for the Ordering application for which this change is requested.

14. Check the box for the Repair & Maintenance application for which this change is requested.

15. Check the box for the Billing application for which this change is requested.

16. Check the box if the requested change affects LSOR/LSR Business Rules, and indicate the LSR form name, field name, and number to the corresponding LSOR/LSR Business Rule for which this change is requested.

17. Check the box if the requested change affects “Other” categories, and indicate the information for which this change is requested.

18. Include a detailed description of the requested change.  Some items to include would be the function within the specific interface or process.  Other items to include would be the LSR form name and field name and number within the specified form.  If the priority has been deemed high, please provide the detail and reasoning to qualify this request as a high priority.  Please note: this verbatim description will be included on the Change Request Log, which will be posted on AT&T’s CLEC CMP web site.

	(1)  CLEC COMPANY/NAME:


	(2)  REGION(S) REQUEST IS FOR:
 FORMCHECKBOX 
  AT&T Connecticut
 FORMCHECKBOX 
  AT&T Midwest Region

 FORMCHECKBOX 
  AT&T Southwest Region

 FORMCHECKBOX 
  AT&T West Region

 FORMCHECKBOX 
  AT&T 13-State
	(3)  DATE CCR WAS SUBMITTED VIA EMAIL:



	(4)  AT&T ACCOUNT MANAGER:
	(5)  AT&T Wholesale Support Manager

	PRIMARY CLEC CHANGE MANAGEMENT POINT OF CONTACT (CMPOC) INFORMATION

 (Contact for additional details/questions or to whom response will be made)

	(6)  NAME:


	(7)  TELEPHONE NO.:


	(8)  EMAIL:



	PROPRIETARY STATUS

(CMPOC may indicate the degree to which CLEC wishes to share its CCR with other CLECs)

	(9)      FORMCHECKBOX 
  SEMI-PRIVATE/PROPRIETARY – SHARE WITHOUT CLEC IDENTIFICATION
            FORMCHECKBOX 
  NON-PROPRIETARY – SHARE NON-RESTRICTED

	(10)  TYPE OF CHANGE:

      FORMCHECKBOX 
  NEW FUNCTIONALITY/PROCESS
      FORMCHECKBOX 
  CHANGE TO EXISTING FUNCTION/PROCESS
      FORMCHECKBOX 
  INDUSTRY STATUS:

 FORMCHECKBOX 
  Issue #        OBF Initial Closure
 FORMCHECKBOX 
  Issue #        SOSC Review
 FORMCHECKBOX 
  Issue #        OBF Final Closure
 FORMCHECKBOX 
  LSOG #        EDI Release
	(11)  PRIORITY REQUESTED:

      FORMCHECKBOX 
  HIGH (Critical)
      FORMCHECKBOX 
  MEDIUM
      FORMCHECKBOX 
  LOW (As resources permit)

	OSS FUNCTIONS CATEGORY & SPECIFIC INTERFACE/PROCESS IMPACTED (check appropriate box)

	(12)  PRE-ORDER
	(13)  ORDERING
	(14)  REPAIR & MAINTENANCE
	(15)  BILLING
	(16)  LSOR/ LSR BUSINESS RULES
	(17)  OTHER

	 FORMCHECKBOX 
   EDI

 FORMCHECKBOX 
  Verigate

 FORMCHECKBOX 
  CORBA
	 FORMCHECKBOX 
  LEX

 FORMCHECKBOX 
  EDI
	 FORMCHECKBOX 
  E911
	 FORMCHECKBOX 
  EBTA
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(18)  DETAILED DESCRIPTION OF REQUESTED CHANGE (Verbatim Description will be added to the Change Request Log on the web site)

(If Priority = High, provide detail sufficient to qualify CCR as critical)

	NOTE:  CLEC Change Requests should be submitted for future OSS versions only.

	Please indicate the REQTYP(s) and Activity Type(s) for your request:  REQTYP(s) ________     Activity Type(s) ________




AT&T USE ONLY:

	INITIAL PROCESSING
	CCR TRACKING NUMBER
	REQUEST STATUS
	COMMENTS

	Date

Received:
	Date

Acknowledged:
	
	 FORMCHECKBOX 
  PENDING (Under review)

 FORMCHECKBOX 
  APPROVED

 FORMCHECKBOX 
  DEFERRED

 FORMCHECKBOX 
  NOT APPROVED
	


Submit completed form to the AT&T CMP mailbox at:  attcmp@att.com. ~ Send a copy to Account Manager.
APPENDIX I
Requirements Walk-Through
Per the CMP, an Initial Walk-through will take place to review the requirements of a new or change to a GUI or EDI application. See sections, 3.3.5, 3.5.2, 4.2.3, and 4.3.2 for definition of Initial Release Requirements timelines.

The following walk-through process will be utilized to provide successful discussion of the requirements definitions.

1. Invite appropriate attendees.  The audience of the walk-through should consist of the necessary SMEs who have authority and can make decision regarding the requirements definition of the planned changes.  The SME list should consist of a cross section of Business and IT specialists whom have knowledge of the application’s purpose and utilization in the OSS.

2. The invitation should specify the affected interfaces and the region(s) within the 13 States.  Additionally the invitation should break down the timeline of the meeting to specify the time slot for each affected interface and region to be discussed.  This will allow the prospective attendees to isolate the time requirements and resources necessary for the walk-through.

3. CLEC audience shall submit questions, concerns, and issues to their CMPOC prior to the walk-through.  The intent is for AT&T to have review time prior to the walk-through.  This should accelerate the walk-through process by allowing AT&T to retrieve answers or arrange appropriate SME representative’s availability for the walk-through.

4. AT&T should make all CLEC questions / issues available to the walk-through audience at the time the conference call or face to face meeting time is set.  As the walk-through proceeds, the resolutions are documented and will become part of the Final Requirements document.

5. On the day of the walk-through, the CLECs and AT&T should agree on the appropriate format of the walk-through based on the documented questions / issues and the change complexity.  Once the format of the walk-through is chosen the walk-through shall proceed.

6. Upon completion of the document walk-through, confirm a CLEC and SME understanding of any open issues.

7. Schedule a follow-up meeting(s) if appropriate; to work open issues to resolution prior to the Final Requirements distribution.

Appendix J

AT&T 22-State CLEC User Forum

Guidelines

and

Non-OSS Change Management Process

I.  PURPOSE/FOCUS

The AT&T 22-State CLEC User Forum (“CUF”) will provide a means for the CLECs and/or AT&T to identify, submit, discuss and resolve issues, which impact AT&T and CLECs in daily business practices.  The issues will include, but not be limited to the following:

· Network Operations

· Business Processes

· Processes in the Local Service Centers (LSC), the Local Operation Centers (LOC), other CLEC support groups such as the Account Management Organization, etc.

· Non-OSS Ordering, Pre-ordering and Provisioning

· Manual Forms

· Maintenance and Repair

· Billing

· Other

The issues addressed by this forum are those which impact the daily business practices of multiple CLECs.  It is not the intent of this forum to address issues which impact only a single CLEC.  The CUF should not be used to circumvent the Account Management process and other problem resolution processes available through AT&T.

The CUF is not intended to serve as a Regulatory Forum.  Both CLECs and AT&T will work to resolve any issues brought before the CUF.  However, this process does not limit any parties’ right to seek remedies before regulatory bodies or in the legal arena.

The intention of all participants, and the CUF as a whole, is to work cooperatively through a defined problem resolution process.  Collaboration on the process to be implemented allows both the CLEC and AT&T to roll out a well-defined process addressing the requirements of both business units.

The parties intend for the CUF process to be dynamic in nature, managed through regularly scheduled meetings and based on group consensus.

The CUF will address Non-OSS impacting business process/operational issues not addressed in the Change Management Process (“CMP”).

If a CLEC is unsure of the appropriate forum to submit an issue, the CLEC can contact its Account Manager for direction or bring the issue to either the CMP or CUF meeting.  At the meeting, the participants will determine the proper forum in which the issue should be resolved.

Issues covered in one forum that are transferred to another forum will be fully documented in both forums at the time of transfer and appropriate notification will be distributed, as necessary.  If any issue is referred to the CUF or CMP from another meeting, the CLEC community will be notified of the need for this issue to be addressed in the appropriate forum.  All parties will make every effort to ensure that issues addressed in other meetings or forums are communicated to the appropriate CUF or CMP.

The CUF will consider any issue that meets the criteria of the CUF guidelines.  However, if it appears that a proposed business process resolution impacts existing performance measures or performance remedy plans the proposed business process resolution will be referred to those appropriate performance measures working groups for their determination of impact prior to the business process being implemented.

II.  Structure

The CUF consists of two-tiers, the Executive Steering Committee (ESC) and the general User Forum.

A. EXECUTIVE STEERING COMMITTEE

The ESC for the CUF will consist of one representative (or an alternate) from each CLEC and one from AT&T.  It is the responsibility of each CLEC and AT&T to provide the appropriate representation on this committee.  The representatives who serve on the ESC must have the knowledge and authority to discuss and make decisions about a broad range of issues that may impact any functional area of the business.  The ESC will be responsible for the receipt of issues for discussion and resolution within the CUF.  This committee will provide oversight and monitor progress to ensure that issues are being worked to resolution.  The ESC will also coordinate and address escalated issues, i.e. those issues that the CLECs feel are not being resolved in a timely manner.

The CLEC CUF Chair and CLEC CUF Co-Chairperson will facilitate the ESC as defined in Section II, Part C below.
AT&T will assign one additional representative to the ESC to assist the Chair/Co-Chair with administrative functions.  This representative will facilitate meeting logistics and accommodations as well as communications with the CLEC participants and the CLEC community.
The ESC will participate on conference calls occurring once a month on a regularly scheduled basis.

The ESC also has the responsibility to maintain this Charter.  In the event that some defined process or policy for the CUF is not in the best interest of the group, the ESC will draft modifications to the Charter and present it to the CUF for general consensus approval.

AT&T will create the CUF ESC list and publish this list on AT&T’s CLEC CUF web site (CLEC Online/CLEC User Forum/AT&T 22-State).  It is AT&T and each CLEC’s responsibility to maintain and update the information on the list.  This list will be used to update CLECs on CUF issues.

B. CLEC USER FORUM

The CUF will consist of an assigned CLEC representative(s) as well as CLEC and AT&T subject matter experts (SMEs) from various areas, as may be required based on the issues being worked by the CUF.  It is the responsibility of each CLEC to have at least one representative present for CUF activities on a regularly scheduled basis.  The person or persons attending the Forum must be able to represent operational issues within the defined scope of the group.  This person or persons must be committed to the purpose of the CUF.

The function of the CUF is to discuss and resolve issues that have been designated by the ESC as appropriate for this Forum.  Through discussion of the issue, the Forum will determine how an issue will be worked to resolution, and may elect to assign the issue to a smaller designated group or task force to be worked, i.e. researched further, determination of an acceptable solution, etc.  This group will track progress, document results and report status to the ESC, as described in greater detail in Section III.D.

The CUF will meet in person monthly on a regularly scheduled basis.  AT&T will also make a conference bridge available for those who can not attend in person.  Some issues may require status calls with a subgroup of the Forum in between the monthly meetings.  The CLEC Chair or Co-Chair will facilitate the CUF meetings as defined in Section II Part C below.  AT&T will ensure that the appropriate SMEs from the Local Service Centers and Local Operations Centers, as well as SMEs for topics to be discussed, are available for the meetings.

C. RESPONSIBILITIES OF CLEC CHAIRPERSON AND CO-CHAIRPERSON

The CLEC Chairperson and/or CLEC Co-Chairperson will facilitate all meeting activity for the CLEC User Forum.  These individuals will be elected by a majority secret ballot of the ESC and will serve for a six-month (6) period.  The CLEC Chairperson will be responsible for facilitating all meetings and any necessary follow-up after meetings/conference calls of the ESC.  The Chairperson will be responsible for insuring that the purpose and agreed-upon processes of the CUF (as described herein) are adhered to.

To distribute the workload, the Co-Chair will share or assist with the responsibilities with the Chair, e.g. periodically facilitate meetings, and will become the Chairperson at the end of the six-month (6) interval.

The CLEC Chairperson and/or CLEC Co-Chairperson will also be responsible for leading the monthly CLEC User Forum meetings.  The Chair and/or Co-Chair will facilitate the meetings and fully participate in all forum activity.  The Chair is responsible for coordinating with the Co-Chair who will facilitate the meeting.  Should the elected CLEC Chair or Co-Chair be unable to fulfill these duties in their entirety, the CLEC community may raise the issue at the ESC meeting, requesting another nomination/vote be initiated, to assure both appropriate representation of the CLEC Community and timely issue resolution.  New representation will be elected by a majority secret ballot of the ESC and will serve for a six-month (6) period.

III.  Process and administrative practices

A.  SUBMISSION OF ISSUES

A CLEC or AT&T may submit an issue to the ESC using the Issue Submission Form (ISF) which is provided as the last page of this Appendix.  This form consists of the CLEC company name, the CLEC representative who will be sponsoring this issue, AT&T Account Manager’s name, AT&T Service Manager’s name, the title of the issue, a description of the issue, the actions/steps the CLEC has taken to date, and extent of the business impact, as well as an explanation of how it affects the general CLEC community.  Examples or data, which will help facilitate the Committee’s understanding of the issue, should also be included if possible.  AT&T will maintain the ISF on the CUF section of the CLEC web site.

The ISF should be sent via email to the AT&T CUF mailbox at attcuf@att.com, with a copy to the CLEC’s Account Manager.  The AT&T Administrative Manager will enter the issue on the appropriate log and electronically distribute the form and information to the ESC for discussion at the next regularly scheduled ESC meeting.

If an issue comes up after the ESC meeting but prior to the CUF meeting, CLECs or AT&T may bring that issue to the CUF meeting for discussion purposes during the round table portion of the meeting.  An issue applicable to two or more CLECs can be accepted during the round table discussion pending receipt of the proper ISF form by AT&T.  A CLEC that brought an issue to the ESC and was rejected may also bring the issue to round table to see if there is support from two or more CLECs for the issue.

B.  ESC Issue Review Process & Guidelines

It will be the responsibility of the sponsoring CLEC to ensure that a submitted issue will benefit the CLEC community as a whole and is not an issue that pertains solely to that CLEC.  However, if an issue effects only one CLEC at the time the issue is submitted, but the sponsoring CLEC feels that it may affect others in the long term, then that issue should be submitted for ESC review.  It will be the responsibility of the submitting CLEC’s ESC representative to champion the issue throughout the process, i.e. present to the ESC and, if necessary, the CUF.

CLEC issues may be presented and discussed during the monthly ESC meetings.  After the issue(s) has been presented, the ESC will review to ensure compliance in accordance with the following guidelines:

· The CUF’s stated purpose and focus

· Issues must impact multiple CLECs

· Extent of impact on business practices (if prioritization is required due to volume of issues being addressed by the CUF)

The ESC will, by majority vote, accept an issue that meets all of the above criteria.  If accepted, the issue will be placed on the Agenda and the Open Issues Log for the next regularly scheduled CUF.

c.  Working and Resolving Issues within the CUF

In most cases, the sponsoring CLEC will be responsible for presenting the issue at the next regularly scheduled meeting of the CUF.  AT&T and the CLECs will jointly review and discuss the issue and determine the appropriate process and/or action items required to establish a solution for the issue.

Open issues being worked will have a current status available for review at every regularly scheduled CUF meeting.  Resolution of issues and agreement to close issues will be conducted at the monthly CUF meetings.  If another CLEC feels that there are still open items on an issue and is willing to take over sponsorship of the issue it will remain open.  If the sponsoring CLEC and CLECs participating in the meeting agree to close the issue, it will be so noted and moved to the Closed Issues Log in the next publication of the Issues Log.  If the sponsoring CLEC is not participating in the meetings for three (3) consecutive months and the issue originator has not responded to email communication regarding an agreement between AT&T and the other CLECs to close an issue it sponsored, AT&T may close the issue after it has been resolved for at least three (3) months.

It is the responsibility of AT&T that once there is agreement to close an issue, the change is applied to all impacted CLECs and not just to the sponsoring CLEC(s).

If, during the resolution process, no progress is made or an impasse is reached, the sponsoring CLEC may escalate the issue via the Director of CLEC Forums to the relevant AT&T organization(s).  If the escalation does not result in the action the CLEC is seeking, the issue will then be transferred to the Disputed/Inactive Issues Log.

D.  Issue Tracking and Status Reporting

1. Issues Log

Open, Closed and Disputed/Inactive Issues Logs will be created and used by the CUF for tracking purposes.  Detailed meeting minutes will not be taken or published.  The Open Issues Log will consist of the following items:

· Issue/Action number

· Escalation Status

· CLEC Sponsor & Contact Information

· AT&T Sponsor

· Issue Name

· Received/Opened Date

· Target Due Date

· AT&T Account Manager

· AT&T Service Manager

· CLEC or AT&T Verbatim Description of Issue/Action

· CLEC Comments/Action Taken/Status/Resolution, if provided

· CLEC Description of Extent of Impact on Business & CLEC Community, if provided

· CLEC Supporting Documentation Submitted With Issue, if provided

· Most Current Status/Action Items

Once an issue has been resolved and formally closed at the CUF meeting, the information from the Open Issues Log will be transferred to a separate Closed Issues Log for future reference, if necessary.  Issues where there is no mutual agreement on the resolution are transferred to the Disputed/Inactive Issues Log.

The Open Issues Log will be included as an agenda item for review in each regularly scheduled CUF meeting.

Notes on agenda items for which there is no open issue, i.e. Round Table discussions, will be captured in an informal, bullet format and posted on AT&T’s CLEC CUF web site.

CLECs may make comments/corrections to the Issues Log and meeting notes during the monthly meeting following the publication of the documents or can send these comments to the CUF mailbox.  CLECs will be given 30 days from the date the Issues Log and Meeting Notes are published to provide any comments/corrections on anything that is new in the publication.  AT&T will post the comments to the appropriate document for discussion at the next CUF meeting.

2. Issue Tracking and Status Reporting

AT&T’s Administrative Manager will be responsible for maintaining the logs and posting them to AT&T’s CLEC CUF web site.  The representative on the ESC from the company who presents a proposed issue to the ESC will become the sponsor for that issue (Sponsoring CLEC Representative).

AT&T shall have the following responsibilities:

a) coordinate additional meetings

b) provide status for tracking and resolution, lead sub-committees designated by the CUF (this will include assigning a scribe to record meeting notes, as necessary, which will be distributed to committee members in draft form.  Sub-committee draft notes do not necessarily represent the collective CUF position)

c) provide status and report back to the CUF.

E.  COMMUNICATION WITH CUF PARTICIPANTS AND CLEC COMMUNITY

Communication between AT&T and the CLEC Community is very important.  Two tools will be used to facilitate communication of the CUF activities.

1. The monthly CUF Meeting Preliminary Agenda will be published via Accessible Letter between 10 and 12 days prior to the meeting.

2. The Final Agenda and the Open Issues Log and any other pertinent documentation that is currently in hand will be posted to AT&T’s CLEC CUF web site with a target time of 2:00 p.m. (Central) the Friday prior to the general CUF meeting.  Any documents or updates submitted to AT&T after 2:00 p.m. Central on the Wednesday prior to the CUF meeting will not be posted before the upcoming meeting.

To facilitate access to CUF documentation, AT&T will maintain CUF information on its CLEC web site.  At a minimum, AT&T’s CLEC CUF web site will contain:

· The AT&T 22-State CLEC User Forum Guidelines and Non-OSS Change Management Process

· The Open Issues Log, Closed Issues Log and Disputed/Inactive Issues Log 

· Meeting notes and attendee list

· A blank copy of the AT&T 22-State CLEC User Forum Issue Submission Form (ISF)

· Current List of Executive Steering Committee Members

· CUF and ESC Meeting Schedules

If the resolution of the issue will effect a change in AT&T processes, systems, etc., it will be AT&T’s responsibility to communicate those changes to the CLEC community via Accessible Letter and work the associated system changes (if any) through the established change management processes.

IV. CHANGE PROCESS (Non-OSS)

AT&T will communicate changes to its processes, procedures and manual forms to CLECs via Accessible Letter and will follow the change process described in this document.  The parties intend for this process to be dynamic in nature, managed through regular meetings of the general CUF and the ESC.  Modifications and changes can be proposed to the ESC to satisfy needs and gaps in this process.

There are three categories of changes:

A. Category One (Changes Impacting CLEC M&P)

B. Category Two (Informational Changes)

C. Exception Changes (AT&T and CLEC Agreed Upon Expedited Implementation)

A. CATEGORY ONE (CLEC M&P Changes)

Category One involves notification to the CLEC Community when there is a change in the AT&T process/policy that may affect CLEC processes and may require a change in the CLEC’s M&P.
1.  Category One Notification

AT&T will provide CLECs with advance notification of any change via an Accessible Letter announcing the change.  The Accessible Letter notification will be provided to CLECs 30 days before implementation.  The Notification will be a written summary of the new/change process or policy in plain English and will contain:

· The planned implementation date

· Indication of type of change, (i.e., documentation change, business rule change, process change, clarification change, etc.)

· Exceptions to the ATIS/OBF standards (for manual orders)

· Description of change

· Other

2.  Category One Implementation Interval

AT&T’s planned implementation will be no less than 30 calendar days from the date of the Initial Notification.

3.  Walk-Through of Category One Change

AT&T will host a walk-through for CLECs with the appropriate SME if necessary or if requested by CLECs.  An attempt will be made to schedule the walk-through at the regularly scheduled CUF monthly meetings.  In cases where timing is an issue, a conference call will be scheduled.

4.  CLEC Comments

Comments, questions, and clarifications will be sent to the CUF mailbox with a copy to the CLEC’s Account Manager (should the CLEC so choose).  Comments regarding a process that a CLEC believes is unworkable should be directed to its ESC member, within five (5) business days.

Comments received from a CLEC will be taken to the departments responsible for the business process change.  Responses will be sent to the individual CLEC who submitted them via email.  If a CLEC requests a SME for the next CUF meeting, AT&T will do all it can to accommodate this request.
B.  CATEGORY TWO CHANGES (Informational)

Category Two changes are generally informational in nature and would not require extensive modifications on the part of the CLEC.

1.  Category Two Notification

15 calendar days before AT&T intends to make the changes, AT&T will provide a change notification to CLECs via an Accessible Letter announcing the change.  The Notification will be a written summary of the new/change process or policy in plain English and will contain:

· The planned implementation date

· Indication of type of change, (i.e., documentation change, business rule change, process change, clarification change, etc.)

· Exceptions to the ATIS/OBF standards (for manual orders)

· Description of change

· Other

2.  Implementation Interval

AT&T’s planned implementation will be no less than two weeks from the date of the Notification.

3.  CLEC Comments

Comments, questions, and clarifications will be sent to the CUF mailbox.

Comments received from a CLEC will be taken to the departments responsible for the business process change.  Responses will be sent to the individual CLEC who submitted them via email within five (5) business days.  If a CLEC requests a SME for the next CUF meeting, AT&T will do all it can to accommodate this request.

C. CATEGORY THREE (Exception Changes)

On occasion, it may be necessary and/or beneficial to implement new processes/procedures or changes to existing processes/procedures in a timeframe other than those listed above.  AT&T will issue an Accessible Letter describing the change and providing notification of the exception interval.  CLECs will be provided with a comment window.  If possible, all expedited requests will be brought to the ESC and/or CUF for discussion prior to the Accessible Letter distribution.

Responses to CLEC comments will be sent as soon as possible after receiving them at the CUF mailbox.
	SPONSORING CLEC COMPANY NAME:


	REGION(S) REQUEST IS FOR:

 FORMCHECKBOX 
  AT&T CONNECTICUT

 FORMCHECKBOX 
  AT&T MIDWEST REGION

 FORMCHECKBOX 
  AT&T SOUTHEAST REGION

 FORMCHECKBOX 
  AT&T SOUTHWEST REGION

 FORMCHECKBOX 
  AT&T WEST REGION
 FORMCHECKBOX 
  AT&T 22-STATE
	DATE SUBMITTED VIA EMAIL:



	TITLE OF ISSUE:


	
	ASSIGNED NUMBER: (to be assigned by AT&T):



	SPONSORING PRIMARY CLEC REPRESENTATIVE

(Contact for additional details/questions or to whom response will be made)

	NAME:  

	EMAIL:  

	TELEPHONE NUMBER:  

	AT&T CLEC ACCOUNT/SERVICE MANAGER

	ACCOUNT MANAGER:

	SERVICE MANAGER:

	ISSUE CATEGORY:

	TYPE OF CHANGE:

 FORMCHECKBOX 
  NETWORK

 FORMCHECKBOX 
  BILLING

 FORMCHECKBOX 
  PROCESS
	 FORMCHECKBOX 
  ORDER/PROVISIONING

 FORMCHECKBOX 
  MAINTENANCE/REPAIR
	 FORMCHECKBOX 
  OTHER

 FORMCHECKBOX 
  ACCESS

	ISSUE DESCRIPTION – (provide as much detail as possible):

	

	ACTIONS/STEPS TAKEN TO DATE – (including names of AT&T personnel CLEC has worked with):

	

	EXTENT OF IMPACT ON BUSINESS & CLEC COMMUNITY – (objective, not subjective):

	

	SUPPORTING DOCUMENTATION SUBMITTED WITH ISSUE – (quantitative documentation such as examples):

	


SUBMIT COMPLETED FORM TO THE AT&T CUF MAILBOX AT:  ATTCUF@ATT.COM  AND CLEC ACCOUNT MANAGER
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� This is in accordance with General Section 1.0, paragraph 1.4 of the practices in the OBF Local Service Ordering Guidelines (LSOG), which states that “Options described in this practice may not be applicable to individual provider’s tariffs; therefore, use of either the field or valid entries within the field is based on the provider’s tariffs/practices”. 


� In all cases, the date of any Accessible Letter referenced in this Agreement will be the date on which AT&T emails the document to CLECs.  Any Accessible Letter transmitted by e-mail after 5:00 PM Central Time shall be considered as transmitted the next business day.


� The term "Corporation" is not intended to be limiting and it encompasses all legal entities.
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